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Fast quizFast quiz

�� Why is entrepreneurship in rural areas so important and strongly supported by EU ?Why is entrepreneurship in rural areas so important and strongly supported by EU ?

�� How many EU How many EU fundfunds directly support entrepreneuship in rural areas ?s directly support entrepreneuship in rural areas ?
(national level)(national level)
(1 / 2 / 3 / 4 )(1 / 2 / 3 / 4 )(1 / 2 / 3 / 4 )    (1 / 2 / 3 / 4 )    

�� Why is the strategic management needed in the context of reforming rural areas ?Why is the strategic management needed in the context of reforming rural areas ?�� Why is the strategic management needed in the context of reforming rural areas ? Why is the strategic management needed in the context of reforming rural areas ? 
(e.g. ”Young farmer” = 15 000 (e.g. ”Young farmer” = 15 000 €€ but … )but … )

2



Strategic management = Strategic management = NationalNational medium & medium & longlong term term strategiesstrategies
(+(+ regionalregional && locallocal levellevel == coherentcoherent && complementarycomplementary))(+ (+ regionalregional & & locallocal levellevel   coherentcoherent & & complementarycomplementary) ) 

Big Big chancechance → the → the toolstools = EU = EU fundsfunds <2007<2007--2013> & ”n+2” 2013> & ”n+2” rulerule
OtherOther nationalnational actionsactions and and policiespolicies



Why is it so complicated ?Why is it so complicated ?

ERDF / ESF / CF / EAFRDERDF / ESF / CF / EAFRDERDF / ESF / CF / EAFRDERDF / ESF / CF / EAFRD
OperationalOperational ProgrammesProgrammes –– nationalnational levellevel::
�� InfrastructureInfrastructure and Environment and Environment ProgrammeProgramme

I iI i EE PP (ERDF)(ERDF)�� InnovativeInnovative EconomyEconomy ProgrammeProgramme (ERDF)(ERDF)
�� Human Capital Human Capital ProgrammeProgramme (ESF)(ESF)
�� Development of Development of EasternEastern Poland Poland ProgrammeProgramme
�� European Territorial CoEuropean Territorial Co--operation and the European operation and the European NeighbourhoodNeighbourhood and and pp p pp p gg

Partnership InstrumentPartnership Instrument

OperationalOperational ProgrammesProgrammes –– regionalregional levellevel::OperationalOperational ProgrammesProgrammes –– regionalregional levellevel::
�� RegionalRegional OperationalOperational ProgrammesProgrammes (ERDF)(ERDF) (16) (16) 

�� RuralRural Development Development ProgrammeProgramme
(EAFRD)(EAFRD)
+ Direct + Direct paymentspayments to to agriculturalagricultural landland



TThe possibilithe possibilitiesies of financial support for entrepreneurs of financial support for entrepreneurs 
in r r l re sin r r l re sin rural areasin rural areas

¾¾ RuralRural Development Development ProgrammeProgramme (EAFRD)(EAFRD)
�� Action 311 Action 311 -- DiversificationDiversification intointo nonnon--agriculturalagricultural activitiesactivitiesgg
�� Action 312 Action 312 -- CreationCreation andand development of microdevelopment of micro--enterpriseenterprise

¾¾ RegionalRegional OperationalOperational ProgrammeProgramme (ERDF)(ERDF)gg pp gg ( )( )
�� ActionAction 1.1 Direct support 1.1 Direct support ofof micro, small and mediummicro, small and medium--sized enterprisessized enterprises

¾¾ OperationalOperational ProgrammeProgramme Human Capital (ESF)Human Capital (ESF)¾¾ OperationalOperational ProgrammeProgramme Human Capital (ESF)Human Capital (ESF)
�� Action 6.2 Action 6.2 SupportSupport and and promotionpromotion of of entrepreneurshipentrepreneurship and and 
selfemploymentselfemployment

¾¾ OperationalOperational ProgrammeProgramme InnovativeInnovative EconomyEconomy (ERDF)(ERDF)
�� Action 8.2 B2BAction 8.2 B2B

¾¾NationalNational ((RegionalRegional / / LocalLocal) ) GrantsGrants
�� e.ge.g. from . from RegionalRegional LabourLabour OfficeOffice



RuralRural Development Development ProgrammeProgramme (EAFRD) (EAFRD) 
311 311 -- DiversificationDiversification intointo nonnon--agriculturalagricultural activitiesactivities

¾¾ THE AIM =THE AIM = to to develop develop by by farmers, nonfarmers, non--agricultural activitiesagricultural activities, , 
nonnon--agricultural income sourcesagricultural income sources & to & to promotpromotee of employment of employment 
outside agriculture in rural areas.outside agriculture in rural areas.

¾¾ BENEFICIARY =BENEFICIARY = IndividualIndividual insurencedinsurenced underunder the the PolishPolish
ActAct on on socialsocial insuranceinsurance of of farmersfarmers,, as a farmer, as a farmer, farmer'sfarmer's wifewife oror
h h ldh h ld bbhouseholdhousehold membermember. . 



Form and amount of supportForm and amount of support

•• The level of financial The level of financial supportsupport is up to is up to 50%50% of eligible costs of the operationof eligible costs of the operation
••The maximum amount of The maximum amount of supportsupport granted to a single beneficiary granted to a single beneficiary cancan not exceed not exceed 
25 000 25 000 €€
•• UpUp to to 6060 yearsyears + place max. + place max. 50005000 inhabitantsinhabitants

•• The The scopescope: : modernisationmodernisation of of houseshouses (→ (→ agroagro--tourismtourism) / ) / adaptationadaptation of of buildingsbuildings for for 
businessbusiness purposespurposes // equipmentequipment // machinesmachines // installationsinstallations //computerscomputers / software)/ software)business business purposespurposes / / equipmentequipment / / machinesmachines / / installationsinstallations //computerscomputers / software)/ software)

•• SupportSupport takes the form of takes the form of reimbursement of eligible costsreimbursement of eligible costs of the operationof the operation
••Application form Application form ++ businessplanbusinessplan plan plan ++ annexesannexes e.ge.g. bank . bank statementstatement (bank (bank guaranteeguarantee))pppp pp pp gg (( gg ))
•• Limited listLimited list of of potentialpotential business business activitiesactivities -- business business activitiesactivities codescodes e.ge.g. . tourismtourism
services (services (locallocal tripstrips -- canoe, canoe, agroagro--tourismtourism farm farm -- equipment forequipment for kitchenkitchen, , roomsrooms and and 
gardengarden + + solar collectorssolar collectors) ) productionproduction & & promotionpromotion of of locallocal food (food (e.ge.g. cottage . cottage cheesecheese) ) 
individualindividual services (services (e ge g controlcontrol pointspoints forfor firefire--extinguishersextinguishers))individualindividual services (services (e.ge.g. . controlcontrol pointspoints for for firefire--extinguishersextinguishers))



RuralRural Development Development ProgrammeProgramme (EAFRD)(EAFRD)

312 312 -- CreationCreation andand development of microdevelopment of micro--enterpriseenterprisepp pp

¾¾ The aimThe aim is tois to increaseincrease enterpriseenterprise--developmentdevelopment and and increaseincrease employment in rural employment in rural 
areasareas

¾¾ SupportSupport mightmight be be grantedgranted onlyonly for for investmentsinvestments connectedconnected with with settingsetting upup and and 
doingdoing businessbusiness

¾¾ Li it d li tLi it d li t ff i li l b ib i i i ii i i¾¾ Limited listLimited list of of potentialpotential business business activitiesactivities::
-- SupportSupport for for e.ge.g.:.: computercomputer andand officeoffice equipmentequipment, , transportationtransportation, , 
consulting,consulting, purchasepurchase and and installationinstallation of of machinesmachines, , purchasepurchase oror adaptationadaptation of of 
buildingsbuildings for businessfor business purposespurposes oror advertisingadvertising andand promotingpromoting thethe productproduct oror serviceservicebuildingsbuildings for business for business purposespurposes oror advertisingadvertising and and promotingpromoting the the productproduct oror service. service. 

�� The grantThe grant maymay be be upup toto 75 00075 000 EUR.EUR.
�� UpUp toto 6060 yearsyears + place max. + place max. 5 0005 000 inhabitantsinhabitants ((citycity max. max. 20 00020 000 inhabitantsinhabitants))pp yy pp (( yy ))

�� SupportSupport is given in the form of a refund up to is given in the form of a refund up to 50%50% of the eligible costs.of the eligible costs.

�� SoSo, , whatwhat isis the the differencedifference … ?… ?



Rural Development Programme 312 Rural Development Programme 312 
-- Creation andCreation and development of microdevelopment of micro--enterpriseenterprisepp pp

¾¾ BeneficiariesBeneficiaries: : naturalnatural personspersons ((privateprivate personspersons) / one) / one--manman business / business / legallegal personspersons
((e.ge.g. joint. joint--stockstock v v limitedlimited liabilityliability companycompany) ) locatedlocated in in ruralrural areasareas

¾¾ QuestionQuestion: The : The bakerybakery isis locatedlocated in in CracowCracow City, but City, but theythey want to set want to set upup newnew bakerybakeryyy yy yy pp yy
in small in small villagevillage nearnear to to CracowCracow (4 000 (4 000 inhabitantsinhabitants) … ?) … ?

¾¾ MicroMicro--enterpriseenterprise meansmeans maximum ….. maximum ….. 
¾¾ ThTh ll D l iD l i bblbbl f if i ll¾¾ The The exampleexample –– DevelopingDeveloping cobblestonescobblestones manufacturingmanufacturing plant. plant. 

-- The The totaltotal valuevalue ofof the the projectproject -- 154 000 EUR (the grant = …… EUR)154 000 EUR (the grant = …… EUR)
-- ScopeScope ofof operationsoperations:  :  BuyingBuying newnew technologicaltechnological lineline forfor productionproduction

33 newnew workplacesworkplaces ( 6( 6 workplacesworkplaces → 9→ 9 workplacesworkplaces): 25 000 euro = 1): 25 000 euro = 1 workplaceworkplace-- 3 3 newnew workplacesworkplaces ( 6 ( 6 workplacesworkplaces → 9 → 9 workplacesworkplaces): 25 000 euro = 1 ): 25 000 euro = 1 workplaceworkplace

¾¾ Strategic Strategic criteriacriteria (extra (extra pointspoints): ): newnew workplacesworkplaces / / energyenergy effciencyeffciency
¾¾ System of System of implementingimplementing institutionsinstitutions e.ge.g. . ARiMRARiMRyy p gp g gg



RegionalRegional OperationalOperational ProgrammeProgramme
A ti nA ti n 1 1 Gr nt f r t rt1 1 Gr nt f r t rt pp && d l pd l p nt rprint rpriActionAction 1.1 Grants for start1.1 Grants for start--upup & & developdevelop enterprisesenterprises

THE AIM…THE AIM…

is to increase innovation and competitiveness of is to increase innovation and competitiveness of 
micro, small and medium enterprises.micro, small and medium enterprises.pp

FOR WHOM…FOR WHOM…

Micro, small and medium enterprisesMicro, small and medium enterprises



What can you finance with the grant…What can you finance with the grant…

99 C p d l p t (C p d l p t (t it i tt i ti t ++ ff ))99 Company development (Company development (tennistennis centrecentre –– winterwinter seasonseason + + cafecafe))
99 Modernization of equipment associated with economic activityModernization of equipment associated with economic activity
((machinesmachines / / technologicaltechnological lines)lines)(( // gg ))
99 The The introductionintroduction ofof technologicaltechnological oror organizationalorganizational innovationinnovation ((e.ge.g. . 
ISO ISO certificatecertificate))
99 PurchasePurchase of Rof R & D & D worksworks and/and/oror industrialindustrial propertyproperty rightsrights,, the the 
introductionintroduction of of newnew technologiestechnologies intointo the businessthe business

d id i ff i ii i dd99 IntroductionIntroduction of of innovativeinnovative products.products.



Regional Operational Programme Regional Operational Programme 
–– ActionAction 1.1 Grants for start1.1 Grants for start--up microup micro enterprisesenterprises

¾¾ The The allocationallocation forfor projectsprojects of of particularparticular typestypes of of companiescompanies::

-- MicroMicro -- 25%,25%,
-- Small Small businessesbusinesses -- 35%,35%,
-- MediumMedium--sizedsized enterprisesenterprises -- 40%40%

¾¾ Minimum /Minimum / Maximum Maximum amountamount of of supportsupport

-- Level of Level of supportsupport (50 (50 –– 75%)75%)

-- The minimum grantThe minimum grant isis 2 500 EUR,2 500 EUR,
and the maximum:and the maximum:
-- For microFor micro -- 375 000 EUR375 000 EUR
-- For small enterprisesFor small enterprises -- 600 000 EUR600 000 EUR
-- ForFor mediummedium--sizedsized enterprisesenterprises -- 999 999 EUR999 999 EUR

99 WhatWhat isis the the definitiondefinition of SME ?of SME ?
99 WhoWho cancan makemake the the decisionsdecisions aboutabout the the allocationallocation and the and the levellevel of of supportsupport in ROP ?in ROP ?pppp



Regional Operational Programme Regional Operational Programme 
Example of implemented projectExample of implemented project

¾¾ DrivingDriving SchoolSchool -- IncreaseIncrease ofof competitivenesscompetitiveness of of 
the the companycompany throughthrough the:the:

RebuildingRebuilding of theof the trainingtraining centrecentre-- RebuildingRebuilding of the of the trainingtraining centrecentre
-- New New equipmentequipment
-- New New carscars & & trainingtraining sitesite
-- InnovativeInnovative toolstools (monitoring: GPS + (monitoring: GPS + insideinside camerascameras))
Project Project valuevalue: 250 000 EUR: 250 000 EUR
Value ofValue of fundingfunding: 150 000 EUR = % (?) = 2: 150 000 EUR = % (?) = 2 newnew workplacesworkplacesValue ofValue of fundingfunding: 150 000 EUR = … % (?) = 2 : 150 000 EUR = … % (?) = 2 newnew workplacesworkplaces
99 QuestionQuestion: : WhyWhy locatedlocated in small in small villagevillage nearnear to Kielce City ?to Kielce City ?



OperationalOperational ProgrammeProgramme
Human Capital (ESF)Human Capital (ESF)

A ti n 6 2A ti n 6 2 S pp rtS pp rt ff lflf mpl m ntmpl m ntAction 6.2 Action 6.2 SupportSupport of of selfself--employmentemployment

¾¾ BeneficiariesBeneficiaries -- personspersons readyready toto startstart business business activitiesactivities by by usingusing sequencesequence ofof the the 
followingfollowing instrumentsinstruments: ”: ”I’veI’ve justjust foundfound idealideal boss boss –– me !!! me !!! ☺☺””

1.1. Consulting (Consulting (individualindividual and and groupgroup) ) andand trainingtraining toto gaingain knowledgeknowledge and and skillsskills
necessarynecessary to do business;to do business;

22 SpecialSpecial examsexams (law /(law / accountingaccounting // taxestaxes / marketing // marketing / negotiationsnegotiations etc )etc )2.2. Special Special examsexams (law / (law / accountingaccounting / / taxestaxes / marketing / / marketing / negotiationsnegotiations etc.)etc.)
3.3. PreparingPreparing businessplansbusinessplans
4.4. GrantsGrants forfor settingsetting upup the business (the the business (the bestbest proposalsproposals –– max. 10max. 10 000 EUR000 EUR per per 

person) = 85%person) = 85%
5.5. Bridge Bridge supportsupport providedprovided for for upup toto 12 12 monthsmonths from thefrom the datedate of the of the contractcontract ((fullfull

insuranceinsurance + + basicbasic salarysalary))

¾¾ PromotionPromotion ofof selfself employmentemployment && goodgood practicespractices byby organizingorganizing promotionalpromotional andand¾¾ PromotionPromotion of of selfself--employmentemployment & & goodgood practicespractices by by organizingorganizing promotionalpromotional and and 
informationinformation campaignscampaigns,,



Target GroupTarget Group

¾¾BeneficiariesBeneficiaries == allall personspersons, in, in particularparticular ((strategicstrategic criteriacriteria = extra= extra pointspoints):):¾¾BeneficiariesBeneficiaries   allall personspersons, in , in particularparticular ((strategicstrategic criteriacriteria  extra  extra pointspoints):):

�� longlong--term term unemployedunemployed ((overover 1212 monthsmonths duringduring the the lastlast 2 2 yearsyears))
�� to 25thto 25th yearsyears of of ageage,,yy gg
�� overover 45th45th yearsyears of of ageage,,
�� disabilitiesdisabilities,,
�� livingliving in in ruralrural areasareas,,
�� womenwomen, , especiallyespecially single single mothersmothers,, womenwomen returningreturning toto the the laborlabor market. market. 
¾¾ 2 2 studentsstudents → modern→ modern interactiveinteractive companycompany::
--virtualvirtual walk walk basedbased on on internetinternet panoramaspanoramas..

ll d i id i i b ib i i li ii li i ff jj kiki 3D3D bjbj ii-- alsoalso designingdesigning websiteswebsites, , visualizationvisualization of of projectsprojects, , makingmaking 3D 3D objectsobjects picturespictures..



OperationalOperational ProgrammeProgramme
InnovativeInnovative EconomyEconomy (ERDF)(ERDF)InnovativeInnovative EconomyEconomy (ERDF)(ERDF)

�� In the In the frameworkframework of OP IE of OP IE areare financedfinanced projectsprojects innovativeinnovative
on the on the nationalnational and and internationalinternational levellevel..

�� TheyThey areare associatedassociated with the with the useuse ofof newnew technologicaltechnological
solutionssolutions, products, products oror services.services.solutionssolutions, products , products oror services. services. 
��FinanacialFinanacial supportsupport –– max 85 %max 85 %

�� For For instanceinstance: : ruralrural areasareas & & innovativeinnovative B2B B2B solutionsolution ??



OP OP InnovativeInnovative EconomyEconomy
ExampleExample of of implementedimplemented projectproject

¾¾ Cl tCl t A i lt lA i lt l ff ff d¾¾ Cluster Cluster -- AgriculturalAgricultural groupgroup of of farmersfarmers – set up and co-
financed by EAFRD (200 000 €)

- sector of fruits and vegetables (selecting, packing, sending)
- 6 new work places on rural areas
¾¾ Internet Internet PlatformPlatform -- set of integrated tools implementset of integrated tools implementinging a a 

multimulti--channel automatic positioningchannel automatic positioning whwhichich task is to enabletask is to enablemultimulti--channel, automatic positioning, channel, automatic positioning, whwhichich task is to enable task is to enable 
farmersfarmers to develop a sales network and acquiring new customers, to develop a sales network and acquiring new customers, 
as well as promote the as well as promote the compancompaniesies on on foreign foreign ee--markets. markets. 

Th t kTh t k ii-- The system works The system works as as anan ee--service.service.
-- 2 2 newnew workwork placesplaces on on ruralrural areasareas



StartStart--up grants from the Labour Officeup grants from the Labour Office

CanCan applyapply person person whowho::
¾¾ isis registeredregistered in the in the LabourLabour Office as Office as anan unemployedunemployed personperson
¾¾ was notwas not punishedpunished forfor economiceconomic offensesoffenses,,

99 Person, Person, whowho gaingain the fund from the the fund from the LabourLabour Office Office hashas to run to run hishis
business for business for atat leastleast 12 12 monthsmonths. . 
-- AfterAfter thisthis period, the period, the contractcontract with the with the LabourLabour Office Office expiresexpires..
99 5 000 5 000 €€ grantgrant
99 SimplySimply oneone--manman business (business (shopsshops e.ge.g. . greengrocergreengrocer / / renovationrenovation of of 
houseshouses))
99 Black Black economyeconomy

S dh dS dh d hihi dd ii ??99 SecondhandSecondhand machinesmachines and and equipmentequipment ??



Fast Case StudyFast Case Study

�� Idea for new business = local transportation of Idea for new business = local transportation of 
tourists tourists 

→ network of innovative electric commuter trains→ network of innovative electric commuter trains
¾¾ Which programme should be used for financialWhich programme should be used for financial¾¾ Which programme should be used for financial Which programme should be used for financial 

support ?support ?



Organizational changes in the system of institutions Organizational changes in the system of institutions -- PolandPoland
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�� New New valuevalue –– prepre--accesionaccesion periodperiod
�� EfficientEfficient structurestructure afterafter 2004 → NSP for RD2004 → NSP for RD

MODERNISATION OF 
AGRICULTURE

(ARMA)
1994 - 2004



Agency for Restructuring and Modernisation of Agriculture  Agency for Restructuring and Modernisation of Agriculture  
1994 → 20041994 → 2004

�� ImplementingImplementing AuthorityAuthority and and PayingPaying AgencyAgency –– EU EU fundsfunds for for agricultureagriculture & & ruralrural
areasareas

�� The The mainmain actionsactions -- basedbased on EU on EU fundsfunds::
-- directdirect paymentspayments / / young farmers young farmers /  m/  modernisationodernisation of of farmsfarms / / micromicro--enterprises enterprises 
-- info & info & promotionpromotion campaignscampaigns

hh l t il t i d t bd t b ((ff i li l j tj t ) /) / ll t f t lt f t l-- hugehuge electronicelectronic databasesdatabases ((farmsfarms, , animalsanimals, , projectsprojects) / ) / complexcomplex system of controls system of controls 

�� The The threethree levelslevels::
-- Central Central AgencyAgency (1 (1 –– WarsawWarsaw))g yg y (( ))
-- RegionalRegional OfficesOffices (16)(16)
-- LocalLocal OfficesOffices (314 (314 –– secondsecond levellevel of of locallocal governmentgovernment administrationadministration in Poland)in Poland)

�� New New institutioninstitution → → additionaladditional valuevalue::
-- newnew staffstaff → → youngyoung & & dynamicdynamic teamteam
-- newnew officesoffices / / equipmentequipment / software/ software

i ii i i ii i // l i / hi hl i / hi h ll ff kk-- intensiveintensive trainingstrainings / e/ e--learning / high learning / high cultureculture of of workwork



Special Special agriculturalagricultural data data basebase





Strategic management in the context of Strategic management in the context of 
entrepreneurship in rural areasentrepreneurship in rural areasentrepreneurship in rural areasentrepreneurship in rural areas

LongLong--termterm
DevelopmentDevelopment

StrategyStrategy

System of institutions +
Networking

Strategic aims →
Preparation of Key 

Programmes

Implementation of 
Projects

Name of your presentation

MONITORING 
& UPDATING



”Men build too many walls and not ”Men build too many walls and not 
enough bridges”enough bridges”enough bridgesenough bridges

Isaac NewtonIsaac Newton

Thank you for your attentionThank you for your attentionThank you for your attentionThank you for your attention

Grzegorz OrawiecGrzegorz Orawiec


